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VisionPath operates within the following understandings: 

- VisionPath is intended to be catalytic, rather than strategic.  The objective of VisionPath is to 

arrive at consensus around a ministry direction.   

- A VisionPath team is critical to the success of VisionPath.   It is the responsibility of the 

VisionPath team to hone and articulate the direction determined at the VisionPath experience, 

communicate it throughout the ministry, and find ways to extend ‘ownership’ of the direction 

throughout the ministry.   

- VisionPath seeks to identify an ‘organic’ vision, which is comprised of three things:  1) the need 

and opportunity within the surrounding community; 2) the peculiar DNA of the local ministry: 

and 3) the tug of the Holy Spirit on the hearts of leadership.  While the Mission is the same from 

ministry to ministry, it is nuanced differently according to community, internal giftedness, and 

the leading of the Holy Spirit.   

- VisionPath utilizes the paradigm of Clarity.  Alignment.  Action.  Having clarity allows effective 

alignment of resources, and action is then natural and flowing.  It is also understood that 

arriving at Clarity is often the most difficult aspect of the process. 

- The survey is not evaluative.  It is meant to prompt discussion, and to tease out the various 

components of an ‘organic’ vision.   

65 responses were received from Christ Lutheran Church, Superior, WI.  (CLC) 

Question 1 – How might the local community describe CLC?   

This question is an effort to have the respondent think in terms of community connection, 

attempting to help identify need or opportunity and how CLC engages with its community.  

There were 63 total responses.  The largest number of responses (12) fell into an “I don’t know” 

category.  There were also a large number of responses that said the community would describe 

CLC as conservative, traditional or ‘strict’.  Four respondents actually used the word ‘strict’, 

which indicates this might be a ‘corporate’ word, or a way CLC describes itself, either formally or 

informally.  Six respondents referenced location as the way in which the community would 



describe CLC, while another six mentioned Ruby’s Pantry.  Remaining answers were spread over 

14 different ‘categories’. 

It is important to note that most congregation members really have no idea what the 

community thinks of their congregation, so they have a tendency to project onto the community 

how they feel about the congregation themselves.  The only way to have a sense of how the 

community would describe CLC would be to engage some kind of community dialogue, 

especially with community leaders.  This is a typical response for an LCMS congregation.   

Question 2 – Rate the following statements on a scale of 1-5, with 1 being the lowest. 

 Visitors and new members feel welcome in our congregation 

  3.4       1 lowest; 8 highest; 51 3 or 4 

 We are out in the community sharing the Gospel 

  2.7      7 lowest; 2 highest; 46 2 or 3 

 We serve and love people in the name of Jesus. 

  3.3     1 lowest; 20 highest; 20 3 

 We encourage members of the community to come to our church 

  2.8      5 lowest; 8 highest; 40 2 or 3 

There is a wide swing of opinion.  Those who don’t know much about the workings of the 

congregation tend to grade higher.  There are a number of respondents who ranked two of the 

questions at the lowest level, which usually represents strong opinion or rancor. 

Question 3 – What do you see as the greatest need in our community? 

The intent of this question is again focused on community.  There were 56 responses.  16, or 

42% spoke to the Great Commission, either because there are those who need to know Jesus, or 

because that is the central calling of a congregation.  11 respondents mentioned the needs of 

children, or young families with children.  And eight respondents referenced social ministry – 

food, basic needs, housing.  There were another three respondents who pointed out the need 

for jobs within the community.  The rest of the answers were spread over numerous categories.   

Saying the community has need to know Jesus is essentially the default answer for virtually 

every congregation.  It is why churches exist – to proclaim Christ crucified.  How that’s done 

effectively is by knowing the specific needs within the community surrounding the congregation, 

or by being effectively invitational.  It is interesting that 11 respondents identified the needs of 

children within the community, which is a significant cluster of ‘votes’.  And there were another 

eight who spoke to the basic needs within the community, several specifically mentioning 

homelessness. 



It is also interesting that no one mentioned Ruby’s Pantry, which was identified as one of the 

ways the community would describe CLC. 

Question 4 – If CLC did not exist today, how would the local community be impacted? 

This is a critical question and is another attempt at having respondents think in terms of the 

community, and the opportunity for CLC to respond to needs and possibilities within the 

surrounding community.    

The plurality of respondents (13) said that the greatest impact on the local community would be 

the lack of a site for Ruby’s Pantry, with many of them also referencing the need for the Boy 

Scouts to find another location.  Close behind, there were 12 respondents who said that if CLC 

did not exist, there would be no impact on the community.  Eight respondents said they did not 

know what the impact would be, and another eight referenced the need for current members to 

find another church home.  Five said there would be a sense of loss in the community but did 

not specify what that loss might be, and another three said the loss of a confessional LCMS 

presence would impact the community. 

Far and away the majority of respondents indicated there would be no impact on the 

community, or they did not know what the impact might be, or the primary impact would be felt 

by those who are members.  While the plurality of respondents identified the loss of Ruby’s 

Pantry as the impact on the community, Ruby’s Pantry seems to be a once a month community 

food pantry which uses CLC as one of its many sites. 

This would seem to be a congregation not engaged with its community. 

Question 5 – Rate the following statements on a scale of 1-5, with 1 being the lowest. 

 CLC challenges and encourages its members to be stronger Christians 

  3.3 0 lowest; 11 highest; 42 3 or 4 

 CLC effectively utilizes your time and talents to serve the congregation 

  3.2 1 lowest; 13 highest; 39 3 or 4 

Question 6 – What can CLC offer to help you grow in your faith? 

49 responses were given, 16 of which (almost 1/3) said CLC is already meeting the faith needs of 

the respondents and is offering all that the respondents might need.  There is a significant drop 

off to the second highest categories of responses, with four people saying they would like more 

creativity in the worship service, three of whom specifically asked for contemporary worship.  

Three said they would like to be baptized in the Spirit; three said they didn’t know what CLC 

could offer; two said Bible classes; two said community engagement; two said a sense of 

inclusiveness; two said they would like to be encouraged in their day-to-day living; two 

referenced women’s groups and studies; two talked about the need for youth studies and 



activities; and two talked about studies targeted to specific age or demographic group.  The rest 

of the answers were ‘one-offs’, all of which are included here:  training in doctrine, one on one 

mentoring, prayer, more focus on God by the leaders, fellowship, repentance and a message 

easier to understand. 

Less people responded to this question, perhaps because they were not able to answer it.  The 

fact 1/3 are satisfied with what is offered is not surprising, given those who are likely to fill out 

such a survey.  The great number of different responses indicates a sweeping panorama of 

needs and situations within the congregation.   

Question 7 – What kinds of things can we do together to strengthen our faith community? 

This question is an attempt to identify congregational DNA, or to determine what is needed in 

order to strengthen fellowship within the congregation. 

Answers were completely all over the board.  The two categories receiving the most ‘votes’ (5 

each) were Bible classes and dinners.  Three referenced working together on projects, three 

talked about having more community events that people could work on together, two talked 

about the power of a unifying vision, two referenced prayer, two talked about fun activitities 

and two said they did not know.  The rest of the answers were ‘one-off’s and are too numerous 

to list.  

Of interest is that no one said that enough is already being done.   

Question 8 – what could be changed of added to enhance our current worship format? 

This one question identifies deep issues within the congregation.  Many answers were 

punctuated with passion.  People didn’t just give answers, they made points!  The plurality of 

answers (12) referenced a desire for contemporary music, which is not be to be equated with 

contemporary worship.  Many who expressed a desire for contemporary music did so with 

disclaimers and qualifications, e.g., “once in a while.”  There were eight respondents who 

specifically said they would be appreciative of a more contemporary worship style, again with 

the same disclaimers.  Eight said there should be no change, many of those adamantly so.  Five 

asked for greater lay involvement, either in the readings or in the prayers.  Five expressed a 

desire for greater formality of reverence within the worship setting, and five specifically 

referenced communion issues, either the way it is distributed or its frequency.  Three asked for 

shorter services, two expressed a desire for less worship opportunities and two more asked for 

the ‘old, singable’ hymns.  The rest of the answers were ‘one-offs’, and were occasionally polar 

opposite in their content. 

It is obvious that this is a bit of an issue at CLC, one about which people feel strongly, in different 

directions.   

 



Question 9 – Which of the following forms of communication do you depend on? 

 Email – 44 (67%) 

 Beacon – 47 (72%) 

 Facebook 12 (18%) 

 Website – 19 (29%) 

 Person to person – 47 (72%) 

 Service bulletin – 50 (77%) 

 Other – 7 (11%) 

Question 10 – Does CLC have a clear and compelling vision that allows all members of our 

congregation to engage? 

This question is an attempt to gauge congregational DNA by determining if there is some 

unifying vision or direction which all understand and with which they are able to engage.  There 

were 52 responses.  Two respondents declared that the vision is to worship and make disciples; 

three said every member should be a part of the activity of the congregation; three said they 

hope or think so, assuming that the leadership is following some direction.  The two largest 

categories of answers were yes and no, with 14 respondents saying there is a vision that 

engages all the members; and 31 saying no.   

The answers here are self-explanatory 

Question 11 – What is the one thing CLC does best? 

This question is intended to identify the congregational DNA.  There were 56 responses.  The 

largest number of responses (10) spoke to doctrinal issues, such as Law/Gospel, Bible-based 

theology, etc.  Nine respondents identified the sermons as the thing CLC does best.  Five 

respondents mentioned the style of worship and another five mentioned the number of worship 

opportunities provided.  The rest of the responses were scattered across numerous ‘categories’  

The responses to this question indicate that the thing CLC does best is to maintain a 

confessional identity in doctrine and practice.  This is a congregation with a number of members 

who value tradition and doctrine.   

   

Question 12 – What is the critical issue facing CLC at this time? 

There were 50 total responses, 15 of which had to go with age, either saying the congregation is 

aging, or speaking to the need to attract younger members and families.  Another 10 



respondents indicated the congregation is shrinking, either by mentioning the decline in 

membership or the need for growth.  The rest of the answers were cast across a broad spectrum 

of categories, including such things as lack of faithfulness to the Word of God, unfaithful people, 

greater member involvement, the physical plant itself, and many more. 

This is a congregation apparently trending downward, as many are.  And as is the case with most 

aging congregations, the default cry is the need to get younger.  Of interest is that only one 

person mentioned finances as the critical issue, indicating the financial life of the congregation 

must not be an issue at this time, which is consistent with a congregation with older members, 

who generally are the better givers.    

Question 13 – What is the most important thing CLC should do in the next year? 

This question speaks to priority and urgency, and tends to identify the passion of the 

respondent.  There were 51 responses.  The plurality identified ‘youth’ as the most important 

thing facing CLC immediately, with suggestions ranging from a vicar to focus on youth to 

community youth activities.  Also receiving a number of ‘votes’ was member involvement, either 

encouraging greater participation on the part of members, or creating a strategy to reclaim 

inactives.  The third highest category of responses grouped around ‘vision’, something around 

which the congregation can rally.  Four respondents said that CLC should simply continue doing 

what it is currently doing, and four more said to preach and teach the Word.  The rest of the 

answers were spread across numerous categories, including facility maintenance, baptism in the 

Holy Spirit, community engagement, outreach, mission engagement and many others.   

Becoming younger is seen as desirable, and is always the default cry of an aging congregation. 

Question 14 – By 2020, what would you like to see as the greatest change to have occurred at CLC? 

This question seeks to ferret out the ‘preferred future’ for members of CLC.  Respondents 

generally look hopefully toward the future, and envision change that provides gratification. 

There were 52 responses, with 28 saying the greatest change they’d like to see is ‘more’; 14 of 

which spoke to ‘more’ members or attendees, and the other 14 referencing ‘more’ youth and 

young families.  There were another three respondents who said they’d like to see a youth 

pastor, meaning 17 respondents mentioned ‘youth’ in some way.  The only other category 

receiving more than one ‘vote’ was baptism in the Holy Spirit.  Other answers included a large 

Sunday School, community engagement, a Lutheran school, outreach, sustainability (finances 

and membership growth), reduced worship opportunities, improved communication, a new 

front door, and more. 

Envisioning membership growth with an emphasis on youth is generally the recognized need of 

an aging congregation in numerical decline. 

 



Question 15 – If resources were not an issue, what should CLC add to its ministry? 

This question attempts to uncover the passion and heart of the respondent.  Removing the issue 

of ‘fear’ (resources), people share their ‘dream’.  54% (24 out of 45) of the respondents 

mentioned ‘staff’ as what should be added to the CLC ministry.  Of the 24 who mentioned ‘staff’, 

fully 18 of those mentioned staff particularly in relation to youth, either a Youth Pastor, or a 

Youth Deacon or a Youth Worker.  The other six who identified ‘staff’ fell into two groups – 

Assistant Pastor (3) and Vicar (3).  Even one of those who said Vicar mentioned a connection 

with youth.  Only two other categories received as many as three ‘votes’:  youth program 

(different than Youth staff) and ‘don’t know’.  The rest of the answers are listed here, in an 

effort to share ideas.  Preschool, food pantry and bus service each received two ‘votes’.  The rest 

were ‘one-offs’, as follows:  bell choir, school, homeless shelter, senior ministry, visionary leader 

(not necessarily staff), testimonies about baptism in the Holy Spirit, ministry to those currently 

active, God’s love, marketing, nothing, gym, community outreach, something that will draw 

people, auditorium, better AV, music, mission trips and putting God first. 

The preponderance of those identifying ‘staff’, and particularly in relation to youth, suggests this 

is a congregation cognizant of its current deficiencies and needs.  The suggestion is not to 

change staff, but to add staff. 

Saturday Event 

Approximately 30 people attended the Saturday event.  The event began with a Bible Study on 

Mark chapter 8, led by Pastor.  The Facilitator also conducted a short Bible study on Old 

Testament characters, culminating with the story of Uzzah.  The difference between Uzzah and 

David was referenced numerous times during the event. 

VisionPath was explained as a catalytic event, designed to help a ministry discover an organic 

vision – one that is based on community need/opportunity; the particular DNA of the 

congregation; and the tug of the Holy Spirit on the hearts of leaders.  The paradigm of Clarity – 

Alignment – Action was shared, and it was agreed that clarity is the difficult work. 

The history of the congregation was discussed.  It was stated that the congregation is 120 years 

old, and moved to its current location in 1991.  When asked why the congregation relocated it 

was stated that there was need for more parking, and deferred maintenance on the former 

facility was more expensive than relocating.  Later within the discussion, it was stated that 

another reason for moving was the desire to engage with the community. 

The ‘good old days’ were discussed.  Attendance was higher, and the Sunday School was vibrant. 

Much discussion centered around the demographics of the community.  When asked if the 

congregation looks like its community, those in attendance answered ‘no’.  It was stated that 

the immediate community is more impoverished than those who worship at CLC, and there was 

general agreement with the statement. 



The survey was unpacked.  It is obvious that some who have joined from CtK feel marginalized, 

while others stated strongly that they feel welcome.  The fact that there is still discussion about 

the two elements indicates this is not yet an homogenous group.    

Discussion then moved into possible directions for the congregation.  Youth was identified as a 

possible direction.  The facilitator continually asked if there was consensus around investigating 

serving the needs of youth as a potential broad engagement with the community.  There was 

finally a show of hands, which indicated a clear majority of those in attendance were in 

agreement that serving the needs of youth should be explored as the direction of the 

congregation.   

It was stated that all within the congregation can align with whatever is the determined 

direction, and that inactives can be engaged by inviting them to participate. 

The facilitator asked if there were any who were opposed to exploring youth as the direction of 

the congregation.  None stated any reservations. 

The Planning Team was identified.  It was suggested that the Planning Team has completed their 

original task and a new group, perhaps comprised of the same people, should be charged with 

moving the direction determined in the event along strategic lines.   

Those in attendance were asked ‘how they feel’ about the direction identified.  One attendee 

stated a sense of being overwhelmed.  The facilitator validated the feeling as being indicative of 

a ‘worthy’ direction. 

Recommendations 

Momentum is critical.  Create the planning team, commission them, and charge with 

with the task of moving the determined direction further down the line.  Give them a 

target completion date. 

Suggest to the planning team that they begin with the kind of ministry they want to 

offer, rather than starting with the resources currently available.  Dream!  Imagine what 

this ministry could be.  Create a picture of what it should look like and then create a gap 

strategy. 

Communicate the discussion of the Saturday event broadly.   

Celebrate the good things happening at CLC. 

There are some undercurrents at CLC:  worship, inactive members, the sense of being 

marginalized felt by some former CtK members.  These issues will resolve themselves as 

the congregation moves forward together in mission and ministry. 



There seems to be a fear that moving in a particular direction will result in loss of other 

things seen as valuable.  Communicate that the good things at CLC will continue. 

There also seems to be some expectation that the money currently held on reserve can 

be used to underwrite staff that will move the congregation along its determined 

direction.  If that is the case, it should happen after the congregation has decided to 

engage the community in its determined direction, and any additional staff should come 

alongside the congregation as CLC engages the community.  The ‘vision’ is meant to be 

something which galvanizes the entire congregation, around which all members are 

committed.  Everyone should understand exactly how they are part of the vision 

Clarity is the critical piece in every congregation, perhaps more so at CLC.  There are 

undercurrents that will be resolved only when there is absolute clarity around a 

direction.  Compromise is the enemy of clarity.  Do not settle for something all can feel 

good about.  Make sure that the vision is something which causes people to either align, 

or leave.  Otherwise, this will simply be another exercise which began well but drifted 

into irrelevance. 

There is much good at CLC.   

The facilitator was honored to be present, and looks forward to all that will develop. 

 

 

 

 


